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t* ™ SUMMARY ; P i ann i n g for the two-track Pilot Project 
tL VT *° Ce J ding with no insurmountable problems as 

i^its haS an a PP ro Pri a to safesite now 

!i l Y * lt Wil1 be necessary for a training safesite 

rictotrs. “ E na spss^ 1 -* a tentative ««*•« «* 



*af«*ite which has already been designated. The CT office 
! tf S i X s P® ciali y“S«l©ct©d candidates including 
eater^TrarV^f T° n + fe ? ale whois w e hope to have prepared to 
r«.l!* r 5 ing w 0n 3 ? Au * ust ‘ A two -week Special 
wltS n hi^? n A C ° UrSe bas been devised to acquaint the* trainees 
25X1 A basic Agency structure and functions. A copy of the 

zdaia piann8d orientation is attached. py 


inees 

attend 


4 * Fo llowing the two -week or 
win proceed 

Sfi 10 ? ail ? t , C ^* a ^*^**^°^coiapleted on 17 December. 
Following that, the trainees may be given cosmartnented 
access to Headquarters building so tha^h^y nay gain direct 
°f tbe Headquarters Teaks supporting their field 

fSllv c1mm3 ,U ?m£ °i T ablli J y 1° set these six candidates 
xui iy cleared, this element of the Pilot Pro -i t «!,«««*. 
present no particular difficulty? Project appears to 
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5. The other element of the Pilot Project (known 
internally at OTR as Track I) is tentatively slated to start 
on or about 1 October. This course will be taught entirely 
in the Washington area in a safaslte received 

.. — - — ■ i Iwotild all 

indicate that a course of approximately 14 weeks will be 
needed to cover training material equivalent to that to be 
given the other Pilot Project group. It has been estimated 
that six full-time instructors will be necessary to teach a 
group of up to six trainees. In addition, the part-time 
assistance of approximately 10 role-playing inst ruc tors will 
be necessary. Some role-players can come froi, others 

will havtytp be recruited in Headquarters. Commencing in 
August »■■■ will begin to structure its training course. We 
nave, at present, the full-time services of five officers 
aiiu will t o acq uire? additions! instructor strength as 

necessary. The [SIS will give all possible support to Track 25X1A 
I of the Project. 


25X1 A 


25X1 A 


JAo major acquisition which appears necessary at 
5, c ls t a safesite where the training can take place. 
c tnat the safes ite should be a private house with 

a safehouse keeper, the presence of whom will allow secure 
storage of classified materials overnight. This will allow 
students to work after hours, greatly enhancing the flexibility 
c^the schedule. The training sites currently available to 
il °fc suitable for training a group of six officers 
tor 14 weeks or more, he thus request the BIX) either to 

i ac ff ss t ? a present safesite for the period approximately 

1 October tnrougn j> 0 January 1977, or to give permission for 
a suitable house and keeper to be located, with the costs to 
be carried by the DDG. 

7. The Career Training office will move to select 
candidates for Track I of the Project during August and 
September. The provisional starting date for this program 
is 1 October, fhe CT office believes that it can acquire 
approximately four qualified trainees by that date. 

8. As OTR moves to implement the two- track Pilot 
/roject, we have come to see more clearly the strengths and 
weaknesses which both tracks will embody. The training at 
the MM has the great virtue of being well established'with 

a qualified staff of instructors, training aids, and logistic 
support readily available. The only major drawback is that 
the larger group of trainees involved (the Pilot Project 

iff be P* rt „ o£ , a l nT %* Y £ rou P soing through the 

l OC and DC) causes a lack of flexibility and individual 

r f celve * Scheduling problems 
* di££icu | t 5° adjust the pace of training, 
help ld ° ne ° r B ° re ° f thS trainees appear to need additional 
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